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A SNAPSHOT OF OUR IMPACT ON YOUNG PEOPLE,
PLACES AND COMMUNITIES IN NEED

Joshua, a VIY learner helping to insulate
Caister Bowls Club, one of three retrofit
projects we completed this year in Norfolk.




Intro trom oy CEO:

“A defining aspect of 2024-25 for VIY has been our
work tn partnership with local authorities nattonwiole
through the UKSPF (UK Shared Prosperity Fund) — 90
of the 130 projects we've delivered over the Yyear have been
enabled through UKSPF, tgpiaa Y L collaboration with
other cross-sector VIY partners and match-funders.

As well as being a source of funding to help enable projects i the most under-

served Locations/neighbourhoods, UKSPF very much reflects the ‘win-win/’

essence of the VIY approach: achieving People § Skills outcomes hana tn hand
with Place § Community outcomes. For us that means giving young people the chance to develop
new vocational construction skills and boost their employability whilst helping to renovate and
transform Llocal community places anod spaces. At the same time, our projects deliver a ripple effect of
wider social benefit: from people feeling healthier, happier, Less isolated and developing a greater sense
of belonging and pride in their community, to increased community empowerment and ownership.

The VIY approach also matches the need, as highlighted i the recent City § Guilds construction skills
report (Foundations for the Future: Building the skills to deliver 1.5 million new homes), to attract new,
more diverse Young talent into construction to overcome the deficit in skilled workers and address the
Lssue of an ageing workforce. With an estimated 239,300 new construction workers needed by 2029,
VIY projects provide a readily-accessible opportunity for Yyoung people to gain an inspirational first
taste of construction and progress to further training and employment opportunities across the sector.

So, as You'll see, our 2024-25 mpact Report is a tale of bmpact for Young people + bmpact for
places and venues that matter + wider mpact for communities and society at Llarge. Thank you
everyone who's played a part in helping us to do what we do.”

TIM READING
CEO AND CO-FOUNDER,VIY

-

Doing #SomethingConstructive for youth,
communities and volunteering; see our 2022-25 strategy
which sets out our mission, vision and areas of impact.

OURYEAR IN NUMBERS

120 A

communhnity projects completed

~

g9% of projects delivered
by VIY in 2024-25 were
Located i or serve the

30% wost deprived Local
netghbowrhoods watiowaLLg,

according to IMD* statictics. )

=

501

progression outcomes into
further education, employment
or training (EET) reported by
V1Y learners in 2024-25

~

Ourie+ NEET learners have
the highest €ET progression
rates of all VIYy learners -

21% who took part in 2004-25

have already progressed into
an BET outcome™,

2 051 O

young people taking part

20% 16+, 86T NEET/0L
risk of becoming NE‘,ET,
and &7% are economieally

LV\«a a‘ci\/e . /

Q4.4 O

adult volunteers from the
trade sector, VIY partners
and local communities

1,620

Entry Level City & Guilds or
National Open College Network
(NOCN) accreditations achieved

o / \_

s,

The data in this report is for the period of our financial year |st April 2024-3 | st March 2025, unless stated otherwise.
*Indices of Multiple Deprivation: https://www.gov.uk/government/statistics/english-indices-of-deprivation-2019.
**We continue to support and track EET progressions for VIY learners up to 12 months beyond the end of their VIY experience - and therefore the NEET to EET progression rate for all 24-25 learners will increase over time up to the end of March 2026.


https://volunteerityourself.org/about-viy-what-we-do/

NATIONAL REACH, REGIONAL APPROACH, HYPERLOCAL IMPACT

We work in local neighbourhoods most in need across
the UK and Ireland and our place-based approach

is always focused on delivering against
local priorities, collaborating with local
partners and stakeholders, and empowering

and enabling local people to effect change el
within their community and for themselves. °:::¢
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https://youtu.be/A0_1d2a0PYI?si=Jgx12uhczXUc35Dl
https://youtu.be/A0_1d2a0PYI?si=Jgx12uhczXUc35Dl
https://volunteerityourself.org/project/viy-westway-boxing-club/
https://volunteerityourself.org/viy-receives-bristol-city-leap-funding-for-community-retrofit-projects/

OUR IMPACT ONYOUNG PEOPLE

We’ve always worked with young people who are most in need of a readily-

'Project supported by:

accessible skills development and ‘pathway to employment’ opportunity R,

like VIY. In 2024-25 this has meant focusing on young people aged
16+ who are NEET and/or economically active and typically

face multiple barriers and
challenges in accessing skills
provision and the job market.

“l Was motivated to find a
st.ralght after my VIY Project - and | diq!”
Riley, 17, NEET young volunteer on |

The Paddocks Community Centre
Canvey Island, Essex. |

decorating job

Castle Point

BOROUGH COUNCIL

Foundation

-

Project
qu:ported

safery, CSEE-

at woodewnd Fa
OO YESSLONS te
at Ashtow Crie

GMCA

~

GREATER

COMBINED
AUTHORITY

927

of unemployed learners were more
confident about/interested in finding
work after taking part in aVIY project.

Borough Council of
King’sLynn & &
West Norfolk !

a howmeschooled learner
with autism and a volunteer at Springwood
Family centre, King's Lynn. He gained

George, 17, Was

hic cSCS card via VIY and :Ls now ow a
Stite Carpentry apprewtwesmp tn Norfolk.

~

working with Local authorities/councils on
‘People § Skills’ outcomes through the UK
Shaved Prosperitgj Fund (UKSPF), boosting
skills and supporting NEET/economically
inactive Yyoung people to progress towards and

Lnto employment. > Funded by

~

7~ UK Government

91

of learners felt their hopes and
aspirations had increased due to VIY.

23¢¢r Team VIY:

8&% Ash

"Wwhat stawnds out most
for me at VIY is the
lmmense joy and pride

[ feel whew ( hear young
people - many of whom
have been furthest from
the employment market
- speak posttively about
thewmselves, take ownership of thetr
growth, and begin to realise thetr own
value. It’s tn those moments, when
they see that their background doesn't
define their future, that you witness
real change.”

ASH PEMBERY
YOUTH PROGRESSIONS MANAGER

90 of 130

VIY projects in 24-25 were
co-supported by the UKSPF

*Construction Skills Certification Scheme


https://volunteerityourself.org/project/paddocks-community-centre/
https://www.cscs.uk.com/

OUR IMPACT ONYOUNG PEOPLE ~

‘ ‘The concept of supporting their local community
has not only opened their eyes to local needs but also

provided them with a real self-esteem boost. Gaining
City § Gquilds acereditations has tmproved their
attendawnce, puwc’cualitg, sparked a genuine interest in
thelr future and ambition and has reaLLg boosted them
at such a crttical time L thetr Lives.

UET PATHFINDER ROSEBERY

PUPIL REFERRAL UNIT IN KING’S LYNN

education .
his positive expener.\ce
City & Guilds

3 accreditation

tion ambitions

construc .
ring with VIY at

yoluntee

“With 25 years in the trade and

17 in special education, | see the

true value of VIY’s work every da Y,
sharing my skills and experience with
Young) people as we complete valuable
renovations together.

We continue to
Hubs, including Norfolk jence
delivering vocational exper! | Many of owr Learners ma Yy wnot have

. .Ve rOViSion' ’ ’ ,
benefit learners in alternalie g constdered construction as a possible
career path, and VIY helps open that door.”

of learners would consider
a job or career in the
building or construction
industry due to VIY.

ADE LLEWELLYN | LEAD MENTOR

Ow every VIY project, learners are supported
by and work alongside our Skills Mentors
- all experienced professional tradespeople
who are motivated to tnspire and upskill
the next generation, while also developing
their own skills - like Ade featured above
of learners felt that taking part in a who has tratned through VIY to deliver

VIY project was a positive experience. retrofit and green skills projects.

o J

&2 @

of VIY learners would consider
volunteering again in the future.



https://volunteerityourself.org/project/viy-norfolk-suffolk-careers-hub/
https://youtu.be/uK8Su2Xv9HM?si=ldl9OtPnS67gE8W9

OUR IMPACT ONYOUNG PEOPLE

“Being a Youth worker
before VIY,  always wanted

opportunities for Yyoung people to get
Lnvolved in projects Like these as it
offers them so much. Being a part of
something which is incredibly valuable
for young people is amazing and it's
great seewng the progress young people

make in such a short period of time -
it’s what makes my job worth it.”

JESS BAILEY
YOUTH ENGAGEMENT CO-ORDINATOR

¥

o=

‘ ‘l’ve progressed onto a

construction course

at Gaps Centre in
Punstable whteh
supports people with
additional learning
needs - only got
accepted due to the viy
course experience!!l

DAN, |5

VIY LEARNER AT DOWNSIDE
COMMUNITY CENTRE,
BEDFORDSHIRE, REFERRED
BY CHANCE 2 CHANGE,

A SEND ALTERNATIVE
EDUCATION PROVIDER

o

Hear from Andy Clayton, Social Value
Manager for Morgan Sindall in the

Midlands.

We're working with construction
companies like Morgan Sindall and
Dulux customers/ contractors to
create a new pipeline of talent for
the construction industry, delivering on
their social value commitments.

employment deLi\/er:

289

Natlonal partners who support owr skills and

~

different youth
organisations referred

young people onto
our projects in
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England, Wales and
Ireland in 2024-25.

MORGAN _
CENTRE

44 /o &

of VIY learners in 2024-25 had special

educational needs, a mental health condition

and/or a disability.

947 i

of learners felt more confident about
getting a job in the future as a result of
the skills they gained through VIY.

. - €on is now workin
with Luke — an Opportunity enabled -

'chrough our national partnership with
] ulux Decorator Centre. Hear from
uke here on why he believes in the

VIY model to find
and upski
g€neration of talent. EC the next

Medway

COUNCTT



https://www.linkedin.com/feed/update/urn:li:activity:7342835588904968192
https://www.instagram.com/reel/DE7oGY7s51-/?utm_source=ig_web_copy_link&igsh=eXlwNjhpbDFhdmJt

OUR IMPACT ON SPACES & VENUES IN NEED

Helping vital community spaces to
survive and thrive - through facility
improvements that enable them to
attract and benefit more users and
new audiences and improve their offer
to the local communities they serve.

-

Project supported by:

“"ve Loved

developing TOOLSTATION
such a
strong ) Powerday
team here
Ln the East \
Mtidlands, N\
all so good at what they \
do, delivering programmes |
with a great range of Local and
nattonal partwners like this project
with Continental and muL‘chLe
local councils tncluding
Nottingham, Lelcester,
Mawnsfield and Newark. Our
projects have truly left a lasting
Lmpact on communities we all
Live tn and know so well.”

7 )
i supporter

See how England
Red Roses star
Ellie Kilduwnne
Lnspired the next
generation on

KATIE BOOTH

PROGRAMME MANAGER ——— our project here.

working with Continental TYyres and Kwik FLt \
to help improve female facilities at grassroots

rugby clubs to welcome more wowmen/gLrls to

ruabyy, ahead of the Women's Rugby world

KWik F’. t Cv?p iﬁw england, 2025.

- Our four-year partnership
\?’ with Sport England focused
| onh creating spaces that are

SPORT Wwelcoming, sustainable, and
ENGLAND accessible to all.

This work has been supported

by other VIY partners and brands
activating their sports
sponsorships - helping

clubs become more inclusive,
particularly for women/girls
and has seen us achieve:

200

clubs/active community
spaces transformed.

3,073

young people volunteering
(64% first-time volunteers).

——u Py

Barclays Community clubs/spaces with increased number
of users.

We're heading int
partnership with the

Sports Fund.

Working in the most depriv.ed and . |
underserved communities, like helping 0

) for female Muslim T,
lmer;"ﬁ ;:;eariea: Oldham Greenhil clubs/spaces with increased
ootba

Community Sports Club. confidence in their future sustainability.

# BARCLAYS £3.2m+

additional investment/added value
contributed by VIY partners.

Community Football Fund



https://youtu.be/CtwpUsN9NzM?si=wchh2d_y8_FedlQ7
https://youtu.be/CtwpUsN9NzM?si=wchh2d_y8_FedlQ7
https://youtu.be/CtwpUsN9NzM?si=wchh2d_y8_FedlQ7
https://youtu.be/CtwpUsN9NzM?si=wchh2d_y8_FedlQ7
https://youtu.be/CtwpUsN9NzM?si=wchh2d_y8_FedlQ7
https://youtu.be/CtwpUsN9NzM?si=wchh2d_y8_FedlQ7
https://youtu.be/oEG8Fe5j2vQ?si=CLsiOeg2gZccC2ea
https://youtu.be/oEG8Fe5j2vQ?si=CLsiOeg2gZccC2ea
https://www.instagram.com/reel/C6ycSESISgl/?utm_source=ig_web_copy_link&igsh=N3ZudHd5dmoxazk4
https://volunteerityourself.org/viy-programme-partners/
https://volunteerityourself.org/viy-programme-partners/

OUR IMPACT ON SPACES & VENUES IN NEED

4% é

of all venues we worked

with in 24-25 reported an
increased number of users as
a result of their VIY project.

\
vl
LY

City Councll

&0%

of all venues now have improved

‘Brlw@iw@ young people into the venue has
always beew a desire and we now have a new
senior Youth group. Wider engagement with
the hall has also increased through the Local
community coming to see the mining mural

o

painted on the eno wall as part of our VIY project.
MARY PETTIFOR

ST ANDREW'’S MISSION HALL, NOTTINGHAMSHIRE

alala

=

engagement with under-represented
groups thanks to their VIY project.

-

Project supporteol by:

y NEWARK &
% SHERWOOL

DISTRICT COUNCIL

o

‘we are wow offering a very well

Southend-on-Sea
\_

~

decorated and attractive facility
for the local community to use.
We operate tn a Very deprived aren
where many people have very Little
amewifcg space. We now offer, at

a very reasonable price for Low
tncome families, a hall that Ls
bright and cheerful, uplifting and
a pleasure to have an event in.

SALLY CARR

CHAIR OF TRUSTEES, ST EDMUND’S HALL,
SOUTHEND-ON-SEA

nDﬁ

930

of venues said that they were able
to improve their offer to their local
community as a result of VIY’s support.

‘ ‘Haviwg young people

involved through VY has
helped to give them ownership
of the centre and it's
something they will forever
cherish ana be prouwd of. Once
this centre Ls completea it will
have a huge tmpact i the
Local area providing a safe
space for young people and
the community.

DANIEL SUKULA

CEO, BE THE CHANGE, BOLTON

|
o i

\
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Helping Be The Change Ln Boltow to double
the nwmber of Young people they can support
through thelr Youth activities by creating
outh music/media spaces in a blgger
building with the Halerow Fowndation.

—

o el o e

Proj ect :

supported by: ha | C.r'OW

Q, barclaycard
- /



https://www.instagram.com/reel/DCj8RWQt8tX/?utm_source=ig_web_copy_link&igsh=MWpqcXNoNjdwazZybA==
https://www.instagram.com/reel/DCj8RWQt8tX/?utm_source=ig_web_copy_link&igsh=MWpqcXNoNjdwazZybA==
https://volunteerityourself.org/viy-southend-on-sea-city-council/
https://www.instagram.com/p/DK2FCeqI5Qg/?utm_source=ig_web_copy_link&igsh=dGhwOWY3dWVlNThl

OUR IMPACT ON SPACES & VENUES IN NEED

4 N

& VIY community venue retrofit projects delivereo
ln 24-25 Lin partnership with Bromsgrove

Counctl, Letecester Counctl and Orsted’s Hornsea =
Community Fund tn Norfolk - all enabling young
people to develop valuable new green/sustainable
construction skills i the process.

O

23% &
average energy savings achieved

following VIY’s retrofit works at 3
community spaces in Great Yarmouth.

pre\/iousl,g Led vy

projects between
2017-2022, the
excitement for
me to rejoln VIY
Ls to lead and
grow VIY’s unigue role
Ln meeting retrofit/green skills
demands: to retrofit community
butldings in need, supporting
Young people to Learn ‘green’ traoe
skills, at a time when we need
200,000 wore people to enter the
green workforce, and when the ‘Net
Zero’ economy Ls growing over 10x
faster thaw the ‘regular’ economy.”

TOM HAGUE
RETROFIT &
GREEN SKILLS MANAGER

LandAid
Amber

transforming lives

-~

Here we changed the EPC
rating from CF1 to B4R -
a carbow reduction figure

of 772 RgCO- per year.
2\

Energy
Efficiency

of venues said that the overall
confidence they have for the
future sustainability of their
venue has increased.

‘ ‘We retrofit qualifications are a

brilliant addition to our students’
Cvs whew looking for employment
L construction, where they've all
beew able to take away additional
Runowledge itn sustainabilit

ano environmental factors tn the
sector, experience they don't gain
tn college.

KELLY HAMMOND

WORK PLACEMENT CO-ORDINATOR,
VISION WEST NOTTINGHAMSHIRE COLLEGE,
WHO WE’RE WORKING WITH ON GREEN

, ri
SKILLS QUALIFICATIONS IN 2025-26
_ y Orsted

Ve-oWw aooovwmoolat'ww
vted bg Amber ’
e par’cwershqs

New and quaroveol L0

pung people SUEP?
\gorunglatio w, Trowbriage,

with LandALd.

~

—

i ‘ we now have an addittonal
= bedspaces to offer in

a tenancy trainer style
accommodation, helping
support Yyoung adults often
with additional needs or Low

I socto-economic backgrounds
to upskill ana improve their

“50% of all , Ly ’
commuwi‘ca independent Living skills.
buildings fall short ED NELSON

of anery efsioncy e oSS AT
standards, leaving \

many with an , ,
uncertain future.”

Research by

Soctal lnvestment
BUSLNESS, 2024



https://www.sibgroup.org.uk/news-insights/futureproofing-the-uks-community-sector-an-analysis-of-community-buildings-epc-recommendations/
https://www.sibgroup.org.uk/news-insights/futureproofing-the-uks-community-sector-an-analysis-of-community-buildings-epc-recommendations/
https://volunteerityourself.org/viy-hornsea-3-community-fund/

OURWIDER IMPACT ON PEOPLE, COMMUNITIES & SOCIETY

As well as directly achieving skills, employability and

physical space regeneration outcomes, VIY projects also
deliver a ripple effect of wider, added value social
impact and benefit.

has increased since
their VIY project.

of venues said that the
way that they positively
contribute to building
local social integration

See Simon Hanson’s thouh.ts He:il
of Economic Policy and De\|Yer); ¢
Gateshead Council. Supporting o

' be
ries and residents has bee
ccf)n;lr}:u\S;;‘eLJKSPF priorities, especg\\y
ooung people making this space their
)clawn -t Teams Life Centre.

working through
the UKSPF to

boost pride in place
by refurbishing
spaces in Local
communtties that
matter to Local people.

ia Funded by
- UK Government

~

-

Project supporteol by:

1&7 - %NZ Supported by
Department  /],\ Norfolk

for Culture Corhmunity
Media & Sport  Foundation

.‘l!'-:-, ol

Birmingham
City Council

The Actwe
Wellbeing Society

~

VvIY have opened up a world of new
opportunities, creating a welcoming
and functional environment
where people of all ages can
connect, Learn, and grow. From
cooking sesstons and gardening
to intergenerational events and
creative workshops, the tmproved
space now supports a wide range of
activities that promote wellbeing,
tncluston, and commu.witg spirit.

lmpro\/iwg space at Opew House Yov}th an
here with The Active Wellbetng Soctety tw

OPEN HOUSE YOUTH

that bring people tog
suq:port communtt

Blrmingham to host new activities and services

partnership with Blrmingham City Council.

ONE OF 4 VIY PROJECTS SUPPORTED
BY BIRMINGHAM CITY COUNCIL
THROUGH THE UKSPF

ether and specifically
health and wellbetng - tn
-

2

o

“Having started as an apprentice myself and
spent 40+ years L the construction Lwolu.strg, Ve

Loved working with VIY over the past 2 years to help the
next generation ow their jowrney - whilst also delivering
meaningful projects which positively impact the Local
communities on my doorstep in the Bast of England.”

MICK LOFTUS | PROJECT MANAGER



https://volunteerityourself.org/viy-norfolk-community-foundation/
https://www.linkedin.com/feed/update/urn:li:activity:7311415745911967744
https://www.instagram.com/reel/DGkvDUSIWpn/?utm_source=ig_web_copy_link
https://www.facebook.com/theaws/posts/pfbid031XJA79Hmq3zwEtqyU3YSpoos8Mx74UdzbHVSVSkzrziAq1yBRcDVgjifwBhADhfil

OURWIDER IMPACT ON PEOPLE, COMMUNITIES & SOCIETY

~

“VIY's
misston to
create opportunities
for young people
gewuiweLg speaks
to we, Lt sits right
at the heart of

Project supported by:

what | care about.
Being part of a
team that’s driven by
purpose, tnclusion and real tmpact
means [ get to do work that aligns
with who [ am, wotjust what ( do.”

Nottingham
City Council
%

Helping to address food poverty by

TANICE JACKSON » ding a food bank in
transforming/extenaing 41 e
: devrived netghbourhooas tw .
INTERNAL TEAM OFFICER one of the most aeprv 0 i tne O vofix SEThaians SurasaNen

Nottinghan bn partners

’ ’ ’ L.
Foundation and Nottingham City Councl

overall feeling of
happiness or wellbeing
had improved due to
volunteering with VIY.

91

of venues said that their VIY
project had made them think 4 N\
more about how to encourage Elliott, 16, volunteered at VIY’s project at Eastwood Community
Centre, Southend-on-Sea - an avid football fan and a Southend
united season ticket holder. As a neurodivergent young person, who
was feeling lost and anxious in Life, he was at risk of disengagement
from mainstream eduwcation.

different groups of local people to
use and benefit from the venue.

Thanks to onwards post-project progression support from VIY's team
and Local wetwork, Elliott is wow on a Level 2 Sport programime
with the Southend united Educational Foundation.

o

we helped Sophie,
22, 4 NEET
youwng person
fina voluntary
coaching
experience Ln sport
at Harton Westoe
Miners Welfare
club, South Shields
(a VY project in
2023-24), after
taking part in a V1Y
project at nearby
Boldon CDLLLer5 FC
L Ma Y O24.

/

1% 0

of VIY learners in
2024-25 were female.

e G

of venues said that the
amount of time people
spend volunteering at
the venue since their VIY
project has increased.

*women make up just 1% of the UK’s tradespeople, according to ONS figures


https://www.instagram.com/reel/DDpa47QJBxB/?utm_source=ig_web_copy_link&igsh=M295cWx4MDlib3po
https://www.instagram.com/reel/DKkDjQIuxiv/?utm_source=ig_web_copy_link&igsh=MXh5dWVkajZremgzaQ==

OURWIDER IMPACT ON PEOPLE, COMMUNITIES & SOCIETY

. g ENGAG'NG N s ~
YOUNG PEOPLE viY
. "IN NATURE /g . supporter

: N
We've beew supported by The National Lottery
Reachiwg Communtties Fund since 2021 - whose
abms mirror our work: supporting projects that
strengthen communities ano improve the lives of
people most tn need. we'll be working with their
Awards For ALl fund tn 2025-26 in England, wales
and Northern treland (a new country for viYl).

learners completed their Entry
Level 3 City & Guilds accreditation
in Environmental Awareness
through VIY projects this year,
which equips young people with the
knowledge and skills to understand
sustainability issues and make

informed environmental decisions. ] COMMUNITY

FUND

Youwng people volunteering at an
outdoor green space creating new animal
shelters for greenland Grove Antmal
Sanctuary, a project in partnership with
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N %rwt,m@ P e'm,vamwﬁmt community as a result the estate has made a significant difference to
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OUuy 2025-26
to-do List

We’re already making progress
on our to-do list as we enter 2025-26...

‘ ‘The construction course at Doncaster Skills

O
o

Ewhancing owr offer for Young people, venues and communities
Scaling our tmpact and reach across the UK and (reland
Prioritising ‘into employment’ outcomes for learners post their VIY experience
Further extending our work in green skills and community retrofit

Delivering a further year of UK Shared Prosperity Fund projects on behalf
of existing Local council clients

Commencing delivery of Youth Guarantee Trailblazer projects i target
locations, starting in walsall and Duoll,eg Ln the West Midlands

ncreasing investment in staff oevelopment and training

Development and Launch of our new 2026-2029 strategy
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“Having been a NEET young person myself, and

been a VIY youth referval partner from a SEN

school, [ was so impressed with VIY that ljoiwed
the team. 'me passionate about guiding NEET
Yyoung people to where they want to progress to.
The construction tndustry is a growing sector
with dywamic opportunities for today’s young
people in butlding tomorrow’s world.”

SARAH CULLEN | PROGRESSIONS CO-ORDINATOR

Academy that VIY helped wee to progress into
gives me a chance to have a job ( will really
enjoy in the future. t really appreciate it.

KIERAN

VIY VOLUNTEER
AT THE MARSH COMMUNITY CENTRE, LANCASTER, JULY
\ 2025, REFERRED BY MORECAMBE POLICE
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we're atming

to complete 30
retrofit/green skills
projects in 2025-
26, supported bg
partners ncluding
Bristol citg Leap,
Morgan Sindall,
@rsted and Local
authorities/counctls
nattonwtde.

We'll be renovating Swafﬂwam Town
Pound in Norfolk, repairing ﬂln.t stone
walls and sharing specialist heritage
construction skills with young people,

in partnership with Breckland Council
and Heritage England.

HERITAGE
/ B FUND

Expanding

owr place-based

teams and expertise,

Like welcoming Alice

Whitney back to lead

our work across the

East of England. Alice

helped Launch VIY in

Norfolk through the UK

Gommuwi’cg rRenewal Fund tn 2022.

ALICE WHITNEY
PROGRAMME MANAGER




HUGE THANKS TO OUR PARTNERS AND SUPPORTERS

As ever, this really is just a
snapshot of owr tmpact delivered this
year, there Ls so much more achieved
beyond this report. Powered by an
ever-expanding cross-sector network,
we're creating deeper, lasting impact

for young peopLe and communities.

Huge thanks to everyone who makes
our work possible, including all of
our partners here.

National Partners
Supporting our work across the board

Programme Partners
Helping us deliver a series of place or purpose-based projects
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Project Supporters

Nowminating or supporting specific projects, including referring local NEET or at risk Yyoung people to take part
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Do #SomethingConstructive
with us.

volunteer it yourself

We'd love to hear from:

B ovrganisations whose work
aligns with the young
people we're Looking to
support and benefit

Experienced tradespeople
who’d Like to work with us

Organisations wanting
to nominate commuwitg
places and spaces L need

New partners and
funders wanting to
support our work

¥ Get tn toueh with us at

£ * info@teamviy.com
Regenerating a disused | | —we’d Love to have a chat
part of NECA Community " |
Garden, South Shields, to
create safe changing facilities | Follow the latest from us on social:

. for volunteers, supported by
_ South Tyneside Council
"?"’;;‘_:;hrough the UKSPF. =« i

E RN |

B /volunteerityourself
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0 @ Q @viyproject



